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2 NHS
e The Surrey Context

A Welcome and introductions

A The national requirements and our journey so far..
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all saying the same things about early help

A Future in Mind

A Listening to children, young people and

parents about what makes a difference




2 NHS
e The Surrey Context

A Early help and action,

A Developing a new culture and ethos based on early
Intervention, partnerships and building resilience;
joined cup services

A Emotional wellbeing and mental health is
WSPOSNE2YSQa o0dzaAy

* NHS
young person at the centre
A Inform and empowercwith s
people in Surrey
information there for everyone !
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Aims for today
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to the THRIVE Framework

Understand the THRIVE Framework

al LJ SEAdGAY3T KSfLI FYR adzLJLl2 NI | 31 7
groupings

|dentify priorities and actions for next steps in implementing THRIVE
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The THRIVE Framework: «
A model of service transformation
Dr Rachel James

I-THRIVE Programme and Clinical Lead
THRIVE cauthor
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doing, we are going to keep on getting
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What percentage of the population are likely to experience & Mentimeter
mental health difficulties across the lifespan?
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What % of people are measurably improved at the @ Mentimeter
end of 'gold standard' treatment?

50% 60% 80%
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Quiz &

Who has a responsibility to support children and @ Mentimeter
young people's emotional health and wellbeing?
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Health Social Care Education Voluntary Children, Everyone
Sector young
people and
their families
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Overview of the THRIVE Conceptual
Framework

Dr Rachel James
THRIVE cauthor
I-THRIVE Programme and Clinical Lead
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Future In Mind and the FYFV for Mental Health

JCLEartners

By 2020, for people of all ages we want to see:

Improved crisis caréor all
ages: right place, right time,
close to home

Improved public awareness
less fear stigmaand
discrimination

Improved transparency
leadership andaccountability
across whole system

Timely access tolinically
effective support

t Better use of dataand
information across the network

More visible and accessible
support

More evidence based
outcome-focusedtreatments

And for children and younq people specifically:

and mental health

Professionals who work with
children and young people
trained in child development

Improvedaccess for parentto | & &
evidencebased programmes of &=
intervention and support

|
f% Model built around the needs
of children and young people,

V and a moveaway from the
5 WUASNRQ Y2RSH

people

Peter Fonagy, 2018..

A better offer for themost
vulnerablechildren and young




We know what makes it work better selTactners

Improving
outcomes
accountability

Improving access
& engagement

Delivery of Increasing MH
evidence- awareness &
based decreasing
practices stigmatisation

PARTICIPATION

Enhancing youth, carer and community
participation
Peter Fonagy, 2018.



The THRIVE Conceptual Framework

The THRIVEconceptual framework (Wolpert, et
al. 2016 was developed as a collaboration
between the Anna Freud National Centre for
Children and Families and the Tavistock and
PortmanNHSFoundationTrust

Built on learningfrom:

13

Child OutcomesResearchConsortium (CORQG)
use of patient reported outcome measuresto

transformpractice www.corcuk.net

Choiceand PartnershipApproach(CAPA) how

to manage flow and embed shared decision
making http://capa.co.uk/

Payment Systemsin CAMHSdevelopment 19

case mix adjusted groupings

http://pbrcamhs.org/final-report-published/

Anna Freud

F 4 ',.'.- Mational Centre for

i NHS Foundation Trust
Children and Families = >rouncationins
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i-THRIVEF
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IMSTITUTE

MHS Foundation Trust

Anna Freud

".; National Centre for
¥ Children and Families

THRIVE Elaborated

Second tdmon

Miande Wopert, RRatarris, Solly Hodges, Peter Fuggle

Rachel krnes, Andy Wivner, Caroline McKenna Dencan
Law;, Ann Yoek, Mefarie Jones, Peter Fonagy. lobel Flaming
and Smon Munk
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The THRIVE Conceptual Framework

Description of the

Input offered
THRIVEroups

Signposting, Goals focused

Self-management evidence informed
and one off contact i outoomes
Getting Advice Getting Help focused intervention
Prevention
Thriving &
promotion
Gotting Fistt et Risk management Extensive
oWhge Sy and crisis response
Support More Help [ ssnent

Distinctionbetweenadvice/supportandevidencebasedW i NS I G YSy { |
Thefive needsbasedgroupsare distinctin terms of the:

needsand/or choicesof the individualswithin eachgroup

skillmix of professionalsequiredto meettheseneeds

resourcegsequiredto meetthe needsand/or choicesof peoplein that group
THRIVE Elabor?ted, Second EdifWholpert et al., 2016)

Anna Freud . 1Y :
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i-THRIVE

THRIVE Key Principles

Common Language
Common conceptual framework (five neeblased groupingsthriving, Getting

Advice Getting HelpGetting More HelpGetting Risk Suppqgrshared across all target
groups.

NeedsLed
Approach based on meeting need, not diagnosis or severity. Explicit about the
RSTAYAGAZ2Y 2F ySSR otl0 lyeée 2yS LRAY(HX
plan). Fundamental to this is a common understanding of the definitions of reeds
based groupings across the local system.

Shared Decision Making
Voice of children, young people and families is central. Shared deomskimg
processes are core to the selection of the nebdsed groupings for a given child or

young person.

Proactive Prevention and Promotion
Enabling the whole community in supporting mental health and wellbeing. Proactive
working with the most vulnerable groups. Particular emphasis on how to help
children, young people and their communities build on their own strengths including

safety planning where relevant.
[)Ell”U’]’lOth]’] UCLPartners
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Partnership Working

Effective crossector working, with shared responsibility, accountability, and
mutual respect based on the five neeldsl groupings.

Outcomelnformed
[ T NAOGE YR GNYyaLl NByOeé TFTNRY 2 dzi:
measurement of progress movement and action plans, with explicit
discussions if goals are not achieved.
Discuss the limits and ending of interventions
Differentiate treatment and risk management
Consider full range of options including self or community approaches.
Reducing Stigma
Oyadz2NAy3d YSyualrt KSIfOGK YR 6StfoS)
target groups.
Accessibility
Advice, help and risk support available in a timely way for the child, young

person or family, where they are and in their community
16 ) AnnaFreud The Tavistock and Portman [\'/754 l—)ﬂ-rnnouth UCLPartners

Mational Centre for ) -
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i-THRIVE

What does the THRIVE Framework mean to young
people?

b2 WgNRBY3I R22NOZ YSIYAyYy3I | ye
whether they were a teacher, a GP or the school lunchtime
assistant, would be able to provide support or to signpost a chi

Whoever is offering them help would know the best ways to as
for their views about what was important to them and what the’
wanted to be different, so that there is genuine shared decisior
making about ways of helping.

There will be a particular emphasis on looking at different thing
the young person, their family and friends could do to help
Including accessing community groups and resources, from
drama, to sport, to volunteering.

) AnnaFreud The Tavistock and Portman [z l—)ﬂ-rnnouth UCLPartners

Mational Centre for ) -
e’ ChildrenandFamilles s Foundation Trust INSTITUTE



| 2y G A Y dzZSRX

Whoever is providing targeted specific help to address the men
health difficulties would support the young person to evaluate
progress and to check that what was being tried was helping.

There will be supportive but transparent conversations about
what different treatments were likely to lead to, including the
limitations of treatment and the possibilities of needing to put in
place management of ongoing difficulties as relevant.

) AnnaFreud The Tavistock and Portman [z [)ﬂl‘tﬂ]ﬂut]’] UCLPartners

Mational Centre for ) -
e’ ChildrenandFamilles s Foundation Trust INSTITUTE
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/ Minute Briefings

where to share
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Wopet et 3 (2016) THRIVE
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